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Strategic CFO

Market-facing

INnvestor engagement
Value creation
INnnovation-led financial
strategy
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Operational CFO

Bullding systems
Process improvement
Scalable financial
iINnfrastructure

|deal forjuniotr/mid-tier
growth
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Diverse CFO

Inclusive leadership
Cultural agility

DEI transformation
Soclal license to operate
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Restructuring CFO

Turnaround expertise

¢ ost' contrel

Crisis management
Stakeholder reassurance
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MINING - A HUMAN ENDEAVOUR

Board/Executive Search - Site-based Leadership Recruitment
Management Consulting - Market Mapping/Research
Succession Planning - Due Diligence/Referencing

STRATUM-INTERNATIONAL.COM
iInfo@stratum-int.com
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